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“DEVELOPING
THE PERSON 
BEFORE THE 
PLAYER”

Welcome to Evolution Sports! On behalf of all our staff, 
we are delighted to have you and your family join our 
prestigious club and we cannot wait for you to begin your 
journey with us. You should expect the quality of coaching, 
the standard of education and the all round experience to be 
outstanding. 

We expect all our Players to show commitment to, and 
respect for their fellow players of all ages, for their coaches 
and their team, and for both the rules and the spirit of their 
chosen sport.

There are many things you will need to know as an Evolution 
Sports player or as a parent of a player. This Charter is 
designed to provide you with an introduction to the club 
and information on how we work.
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“To be recognized as one of the leading sports academies in the world”. Evolution 
Sports aims to provide an inspiring and challenging learning environment, which 
develops every player to their full potential. 

The Evolution Sports values represent our principles, standards of behaviour 
and the things that we consider important. This is what we call,  the Evo Way!

VISION AND MISSION

OUR CULTURE AND VALUES

PROFESSIONALISM | RESPECT | FRIENDSHIP | PLAYER-CENTRED | PRIDE | INTEGRITY | EXCELLENCE

“The aim of Evolution Sports is to help young players maximise their potential in 
sport, education and life. We put player care and personal development at the heart of 

everything we do and our aim is to develop well-rounded individuals as well as high 
quality players. Our Academies provide expert services, support and advice to players and 

their parents, and we hope that every young player can enjoy and value their time with us.”
 

Quote from Tommy Westmoreland, Founder and General Manager, Evolution Sports Qatar. 

We call the development journey of an Evolution Sports player the Performance 
Pathway. 

The Performance Pathway refers to the process of developing players from Under 3 
to Under 18 and is broken down into three distinct phases: 

- Discovery Phase - Under 3 to Under 6 
- Foundation Phase - Under 7 to Under 10 
- Youth Development Phase - Under 11 to Under 18

At Evolution Sports we recognise and identify the needs of each player and accept 
that all players mature and develop at different rates. Therefore, players are not only 
grouped based on their biological age, but also on their stage of development. 
Assessment is an ongoing process, and player movement may occur at any time 
through the term based on the child’s progress and development.

Your child’s coach, backed by a wide range of other specialist services, will support 
your child through each phase of the Pathway.
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THE EVOLUTION SPORTS 
PLAYER PERFORMANCE PLAN
The Evolution Sports Player Performance Plan (ESPPP) is a long-term plan which 
promotes the development of a world-class academy. It states our ambition to deliver 
an environment that promotes excellence and nurtures players of all abilities.

THE ACADEMY 
PERFORMANCE PLAN
Each of our Academy programmes have a long-term performance plan which follows 
the club’s guiding principles, values, coaching style and tactical approach. This 
encompasses a games programme, education programme, sport-science as well as 
coaching.

COACHING CURRICULUM
The age group your child is in will, to an extent, determine the coaching contact 
they will receive. The amount of contact time available to you should increase as you 
progress along the Performance Pathway.

The Director of Coaching for your child’s sport will advise you which coaching 
curriculums will be available to you via the player handbook; these vary in terms of the 
number of hours of coaching received each week and when those sessions take place. 

Once your child joins an Evolution Sports Academy, their progress will be recorded on 
a Performance Clock. This is your child’s record of personal progress and achievement 
and is made available to them through their coaches. 

Our aim is to provide a bespoke Games Programme which is matched to the changing priorities 
for players as they develop. Our Games Programmes link closely to our coaching priorities and 
the development requirements of our players. We ensure that the Games Programme is relevant 
to players at each phase of the Performance Pathway and provides the practice opportunities 
that they need if they are to successfully develop as players and as people.

We believe that all players are entitled to regular playing opportunities and the Games 
Programme is designed to deliver a balanced programme providing opportunities for both 
development and competition. 

The Discovery Phase (U3 to U6)
At the Discovery Phase, players are introduced to matches for the first time, allowing them to test 
their skills in a real game setting. 

The Foundation Phase (U7 to U10)
At the Foundation Phase, we focus on the use of festival style games, ensuring maximum 
opportunities for players to come together, making better use of the time we have.

The Youth Development Phase (U11 to U18)
Players in the Youth Development Phase benefit from a range of in-house, national and 
international tournaments across different formats, designed to extend and consolidate learning 
at different stages of their development.
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All players within the Academy system are entitled to regular feedback on their 
progress and development. Your child’s Performance Clock will record, measure and 

monitor all aspects of their progress. It is your child’s record of achievement, and they 
can help to develop it. 

The Performance Clock is a record of each player’s personal performance data. It stores 
information on the number of games played and the data from those games. It is also 
a record of the coaching each player has received, their educational progress, and the 

sport-science data that has been collected. The information that goes into each player’s 
Performance Clock is input via the Performance Management Application (PMA). A 

lot of the information that goes into the Performance Clock will come from the multi-
disciplinary player reviews that happen every term and each training session or game 

that a player is involved in.

When the information is put into the PMA the data will automatically be stored in each 
player’s Performance Clock and will become a record of each player’s time at Evolution 

Sports.

PLAYER DEVELOPMENT AND 
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THE PERFORMANCE MANAGEMENT 
APPLICATION (PMA)
An online Performance Management Tool is available to your child to assist our 
coaches in the quick and efficient introduction of Performance Clocks and effective 
capture of information relating to your child’s player reviews. 

The Performance Management Tool allows the effective capture of performance 
data. This access to your child’s developmental information will allow them and 
yourselves to track their progress session by session, term by term. 

PERFORMANCE REVIEWS AND 
REPORTS
At Evolution Sports, every player’s performance is reviewed regularly.

A performance review assesses your child’s development against the targets set at 
previous performance reviews. Each review is recorded on your child’s Performance 
Clock. At the end of each term, your child will receive a performance review or end 
of term progress report.
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ACADEMY REGISTRATION
In case of an emergency involving your child at one of our sessions, Evolution 
Sports will need to contact you through the contact details you have provided. After 
registering your child through the ‘members area’ of our website, it is vital that all the 
information is kept up to date for both yourself and your child. 

COMMUNICATION
As a member of Evolution Sports, you will receive regular communication from 
your child’s coach about your child’s progress, any changes to your child’s training 
schedules or information about upcoming fixtures / festivals. 

You will also receive regular communication from the club, which may include 
important messages about re-enrolment or upcoming events.

9 OUR CUSTOMER SUPPORT TEAM
Your child’s happiness and progress is at the heart of everything we do and adhering to high standards 
of customer care is of the utmost importance to us. The aim of the Customer Support Team is to provide 
services as effectively and efficiently as possible. 

The Customer Support Team will: 

- Respond to all enquiries within a 24 hour time frame 
- Communicate clearly and effectively the relevant information needed to support your requests 
- Be polite and professional via all means of communication  
- Treat you with respect and dignity  
- Be open and honest if there is any miscommunication or misunderstanding and explain clearly how a 
solution will be found

In return we ask that you: 

- Treat our staff with respect 
- Be considerate and polite 
- Provide the Customer Support Team with the information they need to deliver services 
- Ask a member of the Customer Support Team to explain anything you are not sure about 
- Evolution Sports staff are entitled to a safe working environment. To ensure this, Evolution Sports ask that 
you do not threaten, bully or harass employees, including swearing or shouting at them. Evolution Sports 
will always look to provide a solution that has the best interests of your child as its focus. 

Evolution Sports staff are entitled to a safe working environment. To ensure this, Evolution Sports ask that 
you do not threaten, bully or harass employees, including swearing or shouting at them. Evolution Sports 
will always look to provide a solution that has the best interests of your child as its focus.
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CODES OF CONDUCT - PLAYERS

As a player, I will: 

- Always play to the best of my ability and for the benefit of my team. 
- Play fairly - I won’t cheat, complain or waste time.
- Respect my team-mates, the other team, the match officials or my coach. 
- Play by the rules, as directed by the match officials. 
- Be gracious in defeat - I will shake hands with the other team and match officials at the end of the 
game. 
- Listen and respond to what my coach tells me. 
- Understand that a coach has to do what is best for the team and not one individual player. 
- Talk to someone I trust if I’m unhappy about anything at the Academy. 

As a player, I understand that if I do not follow the Codes of Conduct, the following 
actions may be taken: 

- Be required to apologise to my team-mates, the other team, match official or coaches. 
- Receive a formal warning from the coach. 
- Be dropped or substituted from matches. 

CODES OF CONDUCT - PARENTS / CARERS
The essentials:

- Make sure your child has the right kit for the session as well as enough food and drink
- Try to make sure your child arrives to sessions on time and is picked up promptly; or let us know if you’re running late or if your child is 
going home with someone else
- Make sure your child wears any protective kit that may be required 
- Maintain a good relationship with your child’s coach and catch up with them as much as you can about your child’s development 
- Talk to us if you have any concerns about any part of your child’s involvement – we want to hear from you 

Behaviour: 

- Try and learn about your child’s sport and what it means to them
- Take the time to talk to your child about what you both want to achieve through sport
- Remember that children get a wide range of benefits from participating in sport, like making friends, getting exercise, and developing 
skills. It’s not all about wins and losses
- Listen when your child says they don’t want to do something 
- Behave positively on the side-lines – shout encouragement, say “well done” and let your children know you’re proud of what they’re doing
- Think about how the way you react and behave effects not just your child but other children too
- Lead by example when it comes to positive behaviour on the sidelines; or let other parents take their cues from you, as well as from us
- Be respectful and courteous to all members of the EVO staff team
- Accept the official’s judgement and do not enter the area of play
- Use social media responsibly when talking about what goes on at our club, by behaving in the same way online as you would in person
- Talk to your child about embracing good etiquette and sportsmanship
- Encourage your child to play by the rules
- Ensure your child understands their code of conduct
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As a parent, we understand you have the right to:

- Be assured that your child is safeguarded during their time with us
- See any of our policies and procedures at any time
- Know who the EVO Designated Safeguard Lead is and have their contact details 
- Be involved and contribute towards decisions within the club
- Know what training and qualifications our staff have
- Be informed of problems or concerns relating to your child 
- Know what happens if there’s and accident or injury, be informed if your child is injured and see records of 
accidents
- Have your consent sought for anything outside of our initial consent agreements such as permissions to go on 
trips
- Have any concerns about any aspect of your child’s welfare listened to and responded to
 

We expect all parents to follow the behaviours and requests set out in this code. If any parent behaves in a way 
which contradicts any of the points set out above, we will address the problem straight away and aim to resolve 
the issue.
 
Persistent concerns or breaches may result in parents being asked not to attend sessions if their attendance is 
considered a risk to the welfare and enjoyment of young participants.
 
Continued issues and repeated breaches of this code may result in us regrettably asking your child to leave the 
activities, event, or club permanently, something we never want to do.

We expect our members to arrive on time for the start of their session with all parents / guardians 
ready to collect their child/ren immediately after their session has finished.

Any child under the age of 11 years old must be accompanied by a parent / guardian whilst on site 
when sessions are taking place. Siblings must not be left unattended when sessions are taking place 
and should be supervised by their parent / guardian at all times. 

Children over the age of 12 years old will be permitted to enter the campus alone and make their way 
directly to their sports facility where they must register with their coach. 

Evolution Sports has a zero tolerance approach to the above and any breaches may result in exlcusion 
from the club. 

DROP OFF AND PICK UP13
SECURITY PROTOCOLS
Security members will aid in the arrival and departure of Evolution Sports members. There will also be 
security personnel patrolling inside the facility to ensure the safety of all participants.

When entering an Evolution Sports facility, all members must display their lanyard to the security 
team. This lanyard must remain visible at all times. Security will not allow access if your lanyard is not 
visible. Should you forget your lanyard, a visitor pass will be made available to you in exchange for a 
QID which will be given back to you upon exiting the facility. 
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Evolution Sports has a three-part approach to safeguarding, which includes: 

1. Getting the right people involved; 
2. Creating a safe environment; 
3. Promoting clear systems. 

1. Getting the right people Involved

Evolution Sports follow ‘Safer Recruitment Procedures’ for all staff and 
volunteers who are part of our workforce. These procedures include: 

• Role profile or job description which highlights key responsibilities of the role; 
• Advertising the clubs’ positive stance on safeguarding and equal 
opportunities; 
• Confirmation of the identity of the applicant with original documentation; 
• Shortlisting and interviewing as appropriate for the role; 
• Recruitment checks in line with UK legislation; 
• Requesting at least two written references; which are followed up prior to 
any offer being made; 
• Substantiating qualifications e.g. requesting original copies of certificates; 
• Employment offers are subject to suitable references and the relevant 
DBS Checks
• An induction appropriate for the role
• Identifying and facilitating training needs. 

2. Creating a Safe Environment

Evolution Sports has developed a framework in which the people, the policies and the 
coach education programme will raise awareness of the responsibility that every person 
involved in sport has in safeguarding children and young people. 

We have clear and well-publicised policies on: 

• Safeguarding and protecting children and young people; 
• Reporting poor practice and abuse; 
• Recruitment of staff and volunteers; 
• Whistle-blowing; 
• Confidentiality; 
• Health and safety; 
• Anti-bullying; 
• Equality; 
• Codes of conduct (ethics); 
• Complaints. 
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3. Promoting Clear Systems

Evolution Sports is committed to working together to ensure that robust and consistent safeguarding systems exist 
through a collaborative approach to safe recruitment, coach education programmes and a coordinated approach to 
the sharing of information.

All of our programmes have a Designated Safeguarding Officer (DSO), who is appropriately recruited, trained and 
supported. This is the person to whom any concern regarding the welfare of a child is reported. It is essential that 
everyone involved in sport recognises that taking no action when there is a concern regarding the welfare of a child 
is not an option. 

To support this process, Evolution Sports also communicates to staff clearly on: 

• How to raise concerns about a child’s welfare; 
• How to manage poor practice concerns; 
• What to do if you wish to make a complaint; 
• How to appeal any decisions made; 
• Support that is available for those involved in disclosing, 
reporting or managing allegations of abuse. 

If you have any concerns about the health, safety or well being of your child at Evolution Sports, please speak to one 
of Evolution Sports Designated Safeguarding Leads (DSL) immediately: 

- Tommy Westmoreland (Evolution Sports Founder and General Manager): twestomoreland@evosportsqatar.com 
- James Mwale (Business Development and Community Outreach Director): jmwale@evosportsqatar.com
- David Wallace (Evolution Sports Director of Coaching): dwallace@evosportsqatar.com

SAFEGUARDING AND 
CHILD PROTECTION
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& IN 2018, 2019 
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ACADEMY MANAGEMENT TEAM
Stephen Powell (Director of Soccer): spowell@evosportsqatar.com

Adam Rickwood (Director of Basketball): arickwood@evosportsqatar.com

Alex Bell (Director of Swimming): abell@evosportsqatar.com

Shannon Adams (Director of Netball): sadams@evosportsqatar.com 

CUSTOMER SUPPORT TEAM
Vallerie Victoriano (Evolution Netball): vvictoriano@evosportsqatar.com 

Estrella Baja (Evolution Soccer): ebaja@evosportsqatar.com

Rosalie Conti (Evolution Swimming / Evolution Basketball): rconti@evosportsqatar.com

TECHNICAL BOARD
Tommy Westmoreland (Evolution Sports Founder and General Manager): twestmoreland@evosportsqatar.com 

David Wallace (Evolution Sports Director of Coaching): dwallace@evosportsqatar.com 

Tom Marsh (Evolution Sports Operations Director): tmarsh@evosportsqatar.com

James Mwale (Evolution Sports Business and Community Outreach Director): jmwale@evosportsqatar.com 

Comments, compliments and complaints:

By telling us about your experience, you can help us to improve further.  Here is how to 
contact us to make a comment, compliment or complaint:

- By e-mailing complaints@evosportsqatar.com 
- By calling 4407 6772

- In person at one of our Front Office at Doha College Al Wajba
- In person to your child’s coach before or after their session 


